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Resource type Guide
Who it is for Medical VAs, schedulers, eligibility VAs, prior authorization VAs, billers, and beginner RCM
learners.

When to use it Use when deciding whether a front-end case needs referral follow-up, prior authorization

follow-up, or escalation.
How to use it Read the comparison, then practice the fictional scenario and document the safe next action.

Last reviewed July 2026

’ Core learning rule: Where does this happen? Why does it matter? What happens if it is wrong?

Use verify and may language. Referral or authorization status can reduce risk but does not guarantee payment.

Short explanation

A referral and a prior authorization are related front-end RCM checks, but they are not the same. A
referral is often provider-directed or PCP-directed permission to see another provider. A prior
authorization is a payer review/approval process that may be required before certain services,
medications, procedures, visits, or settings.

Workflow context

Common source

What it supports

Proof to document

Important caution

PCP, referring provider, plan
requirement, or specialist workflow.

Specialist visit routing and plan
permission when required.

Referral number/order, referring
provider, date range, visits, destination
provider/location if applicable.

A referral does not guarantee coverage
or payment.

Payer rule, plan policy, service type,
diagnosis/service category, or benefit
rule.

Pre-service payer review when
required.

Auth/reference number, requested
service, units/visits, valid dates,
provider/location, status, source.

Authorization does not guarantee
coverage or payment. Claim details
must still match.

Step-by-step practice flow

1. Identify the service, provider, location, plan, date, and appointment type.

2. Check whether the plan/service may require referral, authorization, or both.

3. Search client-approved systems for existing proof before creating new work.

4. Verify missing or unclear requirements through the allowed source.
5. Document source, status, reference numbers, valid dates, units/visits, and next action.

6. Escalate unclear or high-risk cases before the visit when possible.

Example using fictional data
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FIC-REFAUTH-001: Simulated HMO specialist visit. Portal shows PCP referral required for dermatology
visit; no prior authorization required for consultation. Learner documents referral needed and routes the
account to the referral workflow before the appointment.

Common confusion

Eligibility can be active while referral or authorization is still missing. A plan may also require prior
authorization even when no referral is required. Always verify exact service, payer rule, provider,
location, and date range.

Common beginner mistakes

- Using referral and authorization as if they mean the same thing.
- Assuming active eligibility means the visit is safe to bill.

- Assuming authorization approval guarantees payment.

- Failing to match provider, location, service, units/visits, and date range to the final claim.

Safe practice reminder

Practice with fictional examples only. Do not copy real work queues, payer portals, clinic notes, employer SOPs,
screenshots, patient accounts, or client information into any practice file.

No-PHI reminder

Do not use or enter real patient names, dates of birth, insurance IDs, member IDs, claim numbers, medical record
numbers, addresses, phone numbers, diagnoses, treatment details, login details, or protected health information.
Use fictional data only when practicing.

Educational disclaimer

This resource is for beginner-friendly healthcare admin education only. It is not medical advice, legal advice, coding
certification, payer-specific billing authority, a replacement for employer training, or a guarantee of employment. Always verify
current requirements with official sources, employer policy, payer rules, client instructions, and updated guidance.

Source/review note

This beginner resource explains general front-end RCM workflow concepts. Requirements can vary by payer, plan, provider
type, specialty, place of service, contract, referral rules, authorization rules, and current policy. Verify current requirements
with official sources, employer policy, payer rules, client instructions, and updated guidance.

Recommended next step

Next, use the Referral vs Prior Authorization Infographic, then practice tracking a fictional authorization in the Prior
Authorization Tracker.
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